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SYSTEMATIC APPROACH TO SOLVING STRATEGIC
MANAGEMENT TASKS AT AN INDUSTRIAL ENTERPRISE

The nature of an industrial enterprise is such that it performs production,
financial, sales and other functions. Various participants in the management process
organise and direct the functioning of the enterprise. The methodological basis for
managing industrial enterprises is a systematic approach, the principle of
implementation of which is put in the first place in the concept of strategic
management.

The systemic approach is a branch of the methodology of scientific knowledge
based on the consideration of objects as systems, which makes it possible to study hard-
to-reach properties and relations in objects.

The systemic approach means that each system is an integrated whole, even
when it consists of separate, non-overlapping subsystems. The systemic approach
allows us to consider the object under study as a complex of interrelated subsystems
united by a common goal, to identify its integrative properties, internal and external
relations [3, p. 22].

The functioning of real strategic management systems is characterised by the
presence of complex stochastic relationships both within these systems and in relation
to the environment. In these conditions, making private decisions without taking into
account the overall goals of the system and the requirements imposed on it may be
insufficient, and possibly erroneous.

When building a competitive development strategy, industrial enterprises should
take into account the following principles of the systemic approach:

v’ the principle of absence of conflicts between the goals of individual

subsystems and the goals of the entire system;

v’ the principle of coordination of information, resource and other characteristics

of the designed systems;

v’ the principle of consistent progress through the stages of system development.

The systemic approach involves a consistent transition from the general to the
specific, when the ultimate goal for which the system is being created is at the heart of
the consideration. The sequence of system formation in the systems approach includes
several stages:

v’ the goals of the system's functioning are determined and formed;
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v based on the analysis of the purpose of the system functioning and
environmental constraints, the requirements that the system must meet are
determined,

v based on these requirements, some subsystems are roughly formed;

v" the most difficult stage of system synthesis: analysis of various options and
selection of subsystems, their organisation into a single system.

The systematic approach to building a competitive strategy for the development
of an enterprise will be illustrated on the example of the functioning of an industrial
enterprise [1, p. 56]:

v from the point of view of an economist, the world consists of economic

systems of all states;

v the development of the economic system of a state depends on its geographical
location, general characteristics of the economy, natural resource potential, the
country's place in the system of the modern world economy, and military power.
The state also identifies well-educated labour force, a large number of qualified
managers and technical specialists, high level of investment and technology
development, how the country's citizens manage the economy, and the institutions
they create as reasons for economic growth;

v the economic system of the state includes sectoral and territorial structures;

v'in terms of sectors, the structure of a single national economic complex is
represented by two spheres: material production (or production sector) and non-
material production (or non-production sector). The territorial structure refers to
the division of the national economy into territorial entities - zones, districts of
different levels, industrial centres, and hubs;

v the basis of the country's economy is the sphere of material production;

v"industry - a branch of production that includes processing of raw materials,
development of subsoil, creation of means of production and consumer goods;

v" the main task of industry is to satisfy the interests of the population to the
greatest extent possible;

v’ competition is the driving force behind the development of industry in a
market economy;

v" the mechanism of competition ensures the survival of only those industrial
enterprises that are competitive;

v’ a competitive industrial enterprise has opportunities for learning and
development. This is exactly what the competition mechanism, which is an
inherent property of self-organising systems, serves;

v' the competitiveness of an industrial enterprise can be ensured only by
eliminating contradictions in its development;

v’ contradictions are important in the sense that they contain problems that need
to be solved,;

v’ therefore, industrial enterprises pay more attention to solving the problems
they face;

v’ the general concept of problem solving is a competitive development strategy.
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The analysis of the functioning of industrial enterprises shows that when
building their competitive development strategy, the common goal of all economic
entities is to form a strategic system that ensures the rational organisation of the
aggregate activities of all industrial enterprises.
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CYUYACHUI MEHEKMEHT KOHKYPEHTOCIHIPOMOXHOCTI
INIAITPUEMCTBA B YMOBAX HIUPPOBI3AILLII

Cnepmry COVID-19, a nmagani moBHOMacIiTabHa BiifHA 1CTOTHO IOCTA0HIN
edeKTUBHICTh (PYHKIIIOHYBAHHS BITUYM3HSIHUX MIANPUEMCTB, 3HU3WIN iX (piHAHCOBO-
pecypcHe CIpPOMOXHICTh, a, BIATaK, 1 3JaTHICTh CTaOUIbHO (YHKI[IOHYBAaTH Ta
po3BuBatucs. OpHak, 3HA4YHO TIPIIMM HACHIAKOM CTaj0 3HWXKEHHS PIBHS
KOHKYPEHTOCIPOMOXKHOCTI MIAMPUEMCTB O1IBIIOCTI BUAIB €KOHOMIYHOI JisUTBHOCTI.
3a Takoi cuTyauli NiAIpUEMCTBA HE CIIPOMOKHI BUTPUMYBATH KOHKYPEHTHY OOpOTHOY
HE TUIbKM Ha 30BHIIIHIX, ajie i Ha BHYTPILIHBOMY PUHKY 30yTy MPOAYKIIii (TOBapiB,
pobiT, mocnyr). Bce 1e mocnabnioe W KOHKYPEHTOCIIPOMOXKHICTh HAIlIOHAJTBHOTO
rocrogapcTBa YKpaiHu, IpU3BOJAUTH /10 MOTIPIIEHHS SKOCTI HOTO (DyHKIIIOHYBaHHS.
Hartowmicte, mpomecu rimobaimizariii, iHTerparii Ta mi0epamizaiii, a Ha iX T —
€BpOIHTErpallii eKOHOMIKM Y KpaiHu, € OTHUMH 3 HAHOUIbII aKTyaJIbHUX Y BITYM3HSAHIN
E€KOHOMIYHIHM TyMIIi Ta MOJITUYHINA MpaKTUIli. ToMy Jiefalti rocTpimie mocTae MUTaHHs
3MIITHEHHS KOHKYPEHTOCIIPOMOXKHOCTI YKPAiHCHKUX MIANPUEMCTB 3a CY4YacHHUX
peatiii, 30kpemMa B yMoBax 1udpoBoi Tpanchopmariii EKOHOMIKH Ta CyCHIbCTBA.
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